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PURPOSE: To establish guidelines and procedures for the safe and efficient conduct of cold and ice 

water rescue operations, maximizing firefighter safety when dealing with water related 

incidents. 

SCOPE: These guidelines and procedures will be used during any cold water or ice rescue 

operation within the department response area and on mutual aid calls to other 

departments per NFPA 1670. 

Objective: To provide a guideline in the response of water rescue personnel. 
 
Responsibility:   

1. The Fire Chief shall establish and maintain guidelines for the response to water rescue incidents. 
2. All officers, firefighters, water rescue personnel and EMS personnel shall become familiar with 

this standard operating guideline and its intent. 
  

PROCEDURE:   MFD divers and rescue personnel shall be dispatched.  The first MFD personnel at the 

station shall assist the boat operator in connecting the boat/trailer to the pickup truck.  

They shall make sure that all equipment is present and working on the boat prior to 

departure.  There should be at least two MFD personnel responding.  

3. The first unit or officer on scene will assume as the Incident Command (IC). 
4. The first MFD personnel on location shall establish the Dive Officer.  Seek the following 

information from witnesses:  
A. What happened 
B. Number of victims 
C. Last known location (any landmarks to determine where the last known location was)  
D. Status of the victim(s).   

5. The IC and first on scene diver will perform a risk vs. benefits analysis, hazard analysis for that 

specific location.  Rescue vs.  Recovery Mode will be determined.  If Rescue is determined, go to 

D.  If Recovery is determined, IC will notify Waukesha County Sheriff Department (WCS) Dive 

Team. Upon their arrival at the scene, Operations will be transferred to WCS Dive Team.  

A. Protective clothing can be worn to protect them from the weather.  Full 
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turnout gear is not recommended.  All rescue personnel within 10 feet 

of the shoreline, on the boat or ice will wear personal flotation devices. 

B. additional divers shall report to Operations or the Dive Officer.  The plan 
of action shall be conveyed to the dive team.  If a rescue pattern is to be 
used, the pattern shall be specified at this time.  At this time a Dive 
Officer, Shore Officer, Boat Officer, and Rehab Officer will be 
established.  Each of the Officers shall get their clipboards, vests, and 
other pertinent materials at this time.  As time permits, a P.I.O., IC 
assistant & media area will be established as needed. 

C. The Shore Officer shall ensure that the back-up divers and tenders are 

equipped and ready to go.   

D. The Boat Officer oversees boats and water operations. 

E.  The diver and tender shall report to the water line and report to the 

Dive Officer.  The diver will be always tendered during operations.  All 

safety equipment will be checked in triplicate prior to diving. 

F. Once the victim is located proper signal shall be given to the tender 

while maintaining control of the victim, the tender will inform the IC.  

Family and bystanders shall be removed from the area prior to body 

removal.  If unable to remove the victim, then the body will be marked 

via a buoy and triangulate the location. 

G. PAR shall be taken at regular intervals 

H. If responding to an ice rescue incident the same procedure will be 
followed but rescuers will don ice rescue suits. 

Resources 

There shall be no fire apparatus on the ice.  The only exception would be the UTV at the IC’s 

discretion and only when 6’ or more of ice are present. 

 Additional resources to be considered: 

A. Mutual aid departments with special equipment and training in cold 

water/ice rescue/dive teams 

B. Additional ambulances for patients and emergency personnel 

C. Medical Helicopter 

D. Waukesha Memorial Hospital 

E. Waukesha County Sheriff Dive Team representative  

F. Local police for crowd and traffic control 


