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MUKWONAGO FIRE DEPARTMENT 
 

OPERATING PROCEDURES 

EMS Operations Approved by:  Chief Jeffrey R. Stien 
 

SOG #1 Draft Date:  3-22-93 Revision Date10-30-12, 04-24-
14, 8-25-16, 09-12-21 

Effective Date:12-06-12, 
04-24-14, 9-29-16, 10-29-
2021 

 

PURPOSE: To establish procedures for maximizing fire fighter and EMS personnel safety when 

responding and dealing with emergency medical calls. 

SCOPE: This procedure is to be followed by all officers and members of this department.  

Authority to deviate from this procedure rests with the Fire Chief or Designee will be 

responsible for the results of any deviation. 

 
A. Scheduling 

 
1. Ambulance shifts will be as follows, each day of the week: 

Company 4 – 06:00 to 18:00 
Company 1,2,3 – 18:00 to 06:00 

 
2. Once assigned to an ambulance shift, it is the responsibility of the EMT to cover the shift or have 

coverage. The EMT shall post for a trade or request time off. 
 

3. Changes to the ambulance schedule, the EMT shall make notification to the Duty Officer and 
Company Office and approved by the Duty Office.  If notification is within 24 hours of the shift, 
notification must be made by a phone call.  Changes to the schedule shall also be recorded on 
the software program schedule. 

  
4. Ambulance-sign up will be available on the scheduling program website.  No one can average 

more than 48 hours worked in a pay period unless authorized by the Fire Chief or Designee.  Hours 
worked include all POP, training, PR and POC emergency call responses.  
 

5. All night shifts of the ambulance schedule will be covered by POC staff of the on-call the duty 
company. 

 
6. Student EMT’s will be added to the schedule. 
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B. Ambulance Calls 
 

1. When to a 911 Emergency is dispatched, a fulltime firefighter/paramedic in the paramedic 
vehicle and a minimum of two (2) EMT-Basics (a legal crew) in an ambulance will respond. 

2. If the paramedic vehicle is not available, one fulltime firefighter/paramedic or on call paramedic 
and a minimum of one (1) EMT- Basic will respond in an ambulance. 

3. If a paramedic is not available, a minimum of two (2) EMT-Basic will respond in an ambulance.  
4. For an RN or PA to respond with the ambulance crew they must: 

a. Have approval from the department medical director 
b. Complete and file appropriate DHS Equivalency Application 
c. Complete and document EMS orientation 

i. Demonstrate competency in all service specific EMS scope skills 
ii. Demonstrate understanding in all service specific EMS medications 

iii. Demonstrate understanding in all department EMS operations 
iv. Demonstrate understanding in all department safety operations 

d. Not operate above the level the level of the scope of practice of the department 
e. Follow the approved service EMS protocols 
f. Have an understanding that individual will be using personal professional license 
g. Have an understanding that individual could incur personal liability 

RN or PA operating as part of an EMS crew can replace an EMT as part of the two (2) person 
EMS legal crew. 

 
5. Prior to responding to a call, the ambulance will not leave until the driver knows where they are 

responding to. 
 

6. When responding to a possible violent scene, the ambulance will stage away from the incident 
until the scene has been secured by law enforcement.   

 
7. Once on the scene, units should stage in the driveway of the incident or on the same side of the 

street of the incident. 
 

8. Responding personnel shall have their firefighting PPE with them in the event an additional 
incident comes in while they are out of quarters. 
 

9. Interfacility response will be as described in SOG #13. 
 

C. On Scene 
 

1. When patient contact is made, it shall be radioed into dispatch for a time stamp. 
 

2. Patient care will follow the Medical Director’s approved protocols. 
 

3. When a paramedic is on scene, he/she will determine the makeup of the transporting crew 
based on the patient’s condition. 

 
4. If a paramedic is not available for the call and needed based on the nature of the call, then 

mutual aid shall be requested.  The crew should determine if they should wait for mutual aid or 
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to transport.  Do not delay transport just to wait for mutual aid.  The crew can do a paramedic 
intercept with the mutual aid, if necessary. 

 
5. Transport facility decisions shall be made based on the patient’s condition and medical 

treatment needs. 
 

D. At the hospital 
 

1. Patient will be transferred to the hospital staff.  Signatures from ER staff will be obtained when 
patient is transferred and from the patient If the patient is unable to sign it shall be documented 
in the report. 

 
2. A Patient Care Report shall be completed.   

 
3. The driver of the ambulance and any other staff not involved in writing the report shall restock 

and clean the ambulance/equipment while at the hospital.   
 

E. Back in Quarters 
 

1. The ambulance report needs to be posted to WARDS as soon as possible or by no later than the 
end of shift. 

 
2. The ambulance needs to be cleaned on the exterior by washing in the winter, and anytime the 

exterior of the ambulance is not clean.  Vehicle shall be towel dried after washing.  The primary 
ambulance and paramedic vehicle will be cleaned once a day at the start of shift change. 

3. The ambulance should be refueled when the fuel gauge is below ¾ of a tank.   
4. Any items not available for restocking the ambulance shall be written on the board at Station 

#1, on the wall between the ambulances.  Any mechanical problems with the ambulances shall 
be reported to the Duty Officer of the shift and completed on Check It Software. 

 
G. Multiple Calls 

 
1. When a Mukwonago ambulance is not available, then mutual aid can be requested.  This 

decision will be made by the Duty Officer or Designee.   
 

H. EMS Response to a mutual aid department 
 

1. When a BLS ambulance is requested from MFD, the next due ambulance crew shall respond 
with a minimum of two (2) EMT-Basics. 

 
2. When an ALS ambulance is requested from MFD, the next due ambulance shall respond with a 

fulltime firefighter/paramedic or on- call paramedic and an EMT. 
 

3. When a Paramedic intercept is requested from MFD, the fulltime firefighter/paramedic or an 
on-call paramedic shall respond in the paramedic response vehicle.  The Fire Chief or Designee 
needs to be notified when an ambulance is used for an intercept. 
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I. Decontamination of EMS equipment 
 

1. All equipment that has bodily fluids needs to be cleaned with a 10% bleach solution.  Proper BSI 
shall be worn when cleaning and handling equipment. 

 
2. All equipment that has been used during a call shall be cleaned after each use with disinfectant 

wipes, which can be found in the ambulance or at the hospital in the EMS room.  Examples of 
equipment are stethoscope, BP Cuff, SPO2 sensor, and cot. 

 
 


